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New York, July 6th, 1914, 


Mr. President end Delogates of the 
6th Annual and 2nd Biennual Convention of 
the International Uriion of Pavers, Rammers, Flag-Layers, 
Asphalt Workers, Eridge and Stone Curb Settors. 


«+ Brothers: 


In submitting to the delegates of this convention 
my Biennial report of my stewartship, I have endeavored to 
be as brief as possible only touching on the important 
question concerning the welfare and progress of our International 
Union. There has been considerable work done of a minor nature 
which does not appear in this report and to attempt to specify 
@11 would be s0 volwmness as to tire you. The splendid 
progress we have made during the last two (2) years shows the 
_ great need of continuing our efforts to thoroughly organize 
every branch of our trade throughout the country. In this 
way, we are striving to bring about harmony and solidarity of 
_ all branches of our industries and have all to work as a 
unit for the advancement and protection of all. The way has 
been made smoother and the working men of our industries will 
not fail to march onward until they attain their object. The 
degree of unity of a trade labor union organization of a 
country is best expressed in the number of members belonging 
to affiliated unions. By reason of the concentration of 
capital nowadays, the solid front shown by the employers and 
the International aspect of large and strong employers 
association, the establishment of a uniform organization has 
become a matter of life or death in every land. The old 
principle that any trade or trade organization should but cars 
for its union, cannot be admitted today. If the trade unions 
are not to be exposed to the danger of loosing influence 
already attained, they must lend their co-operation with 
others. Any man who is capable of reasoning can see that 
skilled labor is a union greatest asset as it is also the 
greatest asset of the employers. The history of industrial 
disputes shows that unskilled labor is useless to an employer, 
is it not then logical to assume that our aim should be and 
is to-make all workmen as skilled as possible in their 
respected branches so that in the event of controversy we can 
more easily secure our demand for better conditions and higher 
wages. In the organizing of our trade, I wish to call to the 
special attention of this convention the great amount of work 
being performed in the Southern States and we should make some 
provisions at this convention so as to establish our union and 
bring this work undor our jurisdiction. 
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Reet ip gee hee Discussing orgenization work, will say that 
reanizations froin tise ek rt gathered, the growth 

hice of the labor movement and the International 
ion have been satisfactory during the two (2) years, in 
ite of the orgemized resistance of the employers of labor 
ifested in every industrial community of the state. 
tisfastory as it has heen, there ars yet many things to 

© hoped for and much hard work to be done to arouse members 
a oraft to a realization of united action, 


srrard with irresistible impetus. Phatrat ase, men of lahor 
ould awake; no nobler cause ever called you to action, and 
greater vietory stood within easy reach of those who 
“battle for a Lea ike higher and grander civilization for the 
pun “a family 
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he non-union worker may argus that he is a free born 

% Gitizen, and that being such, he claims the right te 

rk for whom he pleases, for what wages he pleases, and as many 
urs ke pleases, but to get work to do, he knows that he has to 
sk the ot feb for the opportunity to work, take what the 
employer chocses to pay and work as meny hours a iay as the 
mployer requires. Yes, the non-urion man is a free born 
Americar citizen. He is free to acoept the condition for an 
existerco that the employer is willing to give or else he has the 
Tight as a free born American citizen to end hia existence by 


} Only tkr rough the united action and co sllective bargaining of 
ganized lator has it aun possible to shorten the _Worgdays 
raises the wages ard in many ways improve the conditiona of our 
ternational Umion. Only hy these means have the tollers--of 
Ress Trited States hesn able to successfully resist reductions 
in wages ard reductions in the hours of labor Cnly by these 
ans they have been able to secure better homes, be 

Fetter food, more comforts and 6s stablish greater respect for 
Be elves and their families. Only by these means have they 
ok aia ae make ror the members a Seale wh condition to work 


vandard oft: “Tying aud Teitacneats ship aaa, ane trade. Only by these 
ans have the toilers heen able to establish the principle that 
len have as much right to say what wages they will accept. and 
ow many hours a day they will work as the ae Agen have to 
aise the price of their product whenever they see fit. 


Piwusworker wieatb remains outsiae of tre union.of His oraft, 
iy only stends alone but is also knowingly or unknowingly, 
assisting the exploitation and CSET REA ON of the workers by the 
epee otis class—-ths orployers of Lab 


The workingmax with brains, joins his trade organ uization, 
because ho knows that standing alone as an individual, he cannot 
eae his righ hts to.life, liberty and rea pursuit of happiness. 


ick The worker who does not join the union of his trade, in 
cae ak to he independent, ja : more to be pitied than blamed for his 
iontal malady that makes hin bolisve that he.is imdependen 1t apa 
wage-earner. As long as the worker does not receive the full value 
02) his labor he is not indupendont, secause he is forced to 
contribute part of his labor to those that live off his labor. 
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; the arrears. were ptrelghtensd out, 


<s 













































ee. Ewipitea ths Hoar oe Payers thd calioa- a meotins 
amd a large=numbe>. of mer responded. i talked alone general 
‘Lines. Thé meeting was very mubceasful and interesting and 








Tewart to take. this opportunity of thankirg then for their 
2 a ee and treatment. to Ind! whe ix their OL tm: 


eae pee to washington; D. age ree regara to a mat 
with ae hee. Of Eo) arid ¢ Otatid there was a considérarie i 
Asphait work being dore ir Washington and some Dee ca 
Parmming. This -ia- one of the few places which we have Ke 
etait co tion of any branch.of our indust saat 


avin TH Poughkeops sie there is a fou bavors workins for 
ithe. ce “ards they are usea ss fFeréral who does rot belong 
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ae 
age Sey umlion. All the cor tract work Pi done ky outside firms, 


et have tried Ou many oGcasions to organize. the 
Savors & Ramzers in Albary who mostly worz for the ot? and 
Sees nec the aid and support of the Central Pody of Albary ix 
on rying sé Gate this abou ite Their action is ‘stall pending. 
Thers was considerable work dons in SY¥racuaes 
} Penite Block Pavement... Some urion-mer-were working az 
“sone wer from Albany and we could have mannéd the ob EL 
union nen from otherssections ‘of ths. country, but we could 
not hae any as all the men were very busy all over: 


“= —-}-attentet by ToaioRt SB MeStINE of Looal Fan Ce 


SS te 


Eeecicenco. Re ay and I May “say Et was one of the ¥dést MOVaS 
Bo bot conditions that<t rave fours- during my tera or ofrics. 


hey Mad a.smoker and invited all the Prominert LaAror hem ssid 
Mity Officials to attend ard a. Breet many of the Comedie psp 
‘and the Ez-Vayor and others showed tp and Spoke om the 
@ucstions of the relations of the City and Labor ard they all 
Sxpressed the-séntimert that PSY felt the cits ought to os 
@ model employer. we HrouchPE to the attontion: of those 
Pesert the condition of the Pavers & Renmrers empioyed Ly the 
“Saad of Providence, R.r. and pointer out the gréat diecrepancy 
in wafes existing -in Providerce ard other. cities and asa 
whole, the schene. was successful aid good reeults were. obtaine? 
~ Degli . 
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Lwent. to Boston on a couple of oocasions to try 
4 “organize the pavers of Boston which is an Indepenient 
reenizatior and had quite sorie correspondence with the 
\fPicers; I atterded two (2) meetings of this. Boston 
Orgarization and spoke at great length on the kenefits that 
would accrue to the members hy hkeing afliitated with “tho 
‘International rion and explained to them the turisdist nee 
that they would have, if a charter was taker. Oh LO ThS on 
@al of jections that showei itsolf ‘vas they obtected to somo 
ass of pavers that we. Mave affiliated with ws and scersa to 
« that if they vere affiliated with the International Trior. 
they: would eet with competition in their work. 2 a say 
while attending at their meeting they showed no all ths 
37 an: poe ety that anyone could expect. sho: ates 
Contractor who employs nothing hut International Unions 
rable work in Roston. and employed morbohs | 
; ticnal Union, Thera was a protest” 


‘te City. Gfficials and ‘thsre « 
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; eae Dut Ulion mem and who worked under umaon conditions an 
Bee els) work, 
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a iy : niin Peatalc: riiy there tas a big job of tood Block; Es 
DP eabeti Aa, Uontrnctor 124 after a sega talk, hw nenecd bp 
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le borteepondenss with Janus Bell, an 

1 Boston, Mass. in rogard to pk geet @ local 
peerein pending. See correspondoness will | be Powmnc 
2 Organization Docunents 3 Ge Bs 


Geretion whioh vas referred by the convontion in regard to 
Goteraat nn a local in Philadelphia and which was referrsd to the 
incoming officers. We spent considerable time in trying to 
«eeu this local ina way that would not oreate any friction. 
After taking up the question with Local #54, Neti gave their 
ny consent and all correspondence with thom will be found in 
/ Document. Io. So 


sn) 


we 


pt 


i We thon took the question up. with Local #4¢ and I had a 
eg core arenas with all interuosted parties at the Gotel Columbia, 

' road and Arch Streets, Phi ladelphia, Fa» which lasted for some 
time and which no satisfactory results could be obtained. ie 
sont one of the Executive Officers, Frank Farrsll, on to 
Prhilaielphia on July 15th, 1912 to ses what could be done and 
*se0 if it was possible to harmonize all factions which failed. 
Report of Bro. Farrell in full in Document Mo. 4. 


ry 


L ahae WOLLG MIs PLS Unolr congunt and avler & meade aeme 
_ more visits and correspondsd with Loesl eta they finally 
 eo0fisunted to the organizing of this local and which vas done 
Had corresporidenes with Bro. fren unaee iiiivaukes, in rea 

to forming an’ Asphalt Local. Application for charter is still 
. pending.” All comrumications will be found in Docwimt Mo. 5. 
Pa Corresponded with Jack Krauss, Holyoke, ilasa, in rog 
_ to forming a local which is still pending. All comcmnica 
s) (will be found im Document No. 6, 

iii aa, ; 
ee | Correspondence vith William A. Davis, Zorfolk, Vae in 
_ . Pegard to forming a local. . Correspondence will be found in 
Document Ko. 7. 
4] 
Uorresponderce with Waltor %. Stilt, Uartin Davin and 
wy Matthey Comsrford in rogard to taking the steam Asphalt 
mon into our Asphalt Local whieh «ras gatisfactorilvy adjusted. 
All communications will be fourd in Docurient No. &. 
Uorruspondence from General Oreanizor a 

A.f.of L. of Chicago, im regard to the Wood f 
' Pavers, Tho tembers who formerly was afflliat 
> International Union and who refused to neet ni ri 
ere suspended imidor the law after all efforts fai 


q 

ir onr 

i 

thon formed a Local of Wood Block and Brick Pavers from the 
ni 


) Pank of tho members of Leoal #75 ani I notifiel oreanizer 
. Pivepatrick if ther dusifed to affiliates, they .ould have toa 


Noa he local alrvady organized and aftilis ited whihtis: in 
Ohnieasto.. “ALL command cations can bs Tours om tata matter in 
Document No. Vs 


Received latter from the Contral Labor Union, Jilxos-Rarre, 
Pa. asking our co-opcration in organizinz. I agrévi to do all 


ae Gould for the intcrust of orgariz3ed labor. All. communication 
Tes be found in Document Ro. 19 


All Corruspondone: 3 in relation to tho Boston 
denow Tmion of Pavors and the efforts that brave bean 
“to bring these men in the rarkse of organizod labor and 
‘International Onion can be found in Doourent Yo. li. 
the mere of ro-organizing the wood block loceal of Nev 
: Bhs as refcrrod by tho last paper tton to Bro. 

pee PN boichae Fen Document Xo. 12. 
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Thyro is a fow other places that wo have just takon bs 
put‘ thers is no important results to rep ort on at the present. 


The corrsspondence with itr. Charles Collins of Youngstom, 


‘OQ in rvlation to a charter to bo issuvd to Youngstowm,. This 


chartur ‘as-a kind of a mixed na i Nese including Pavera, 
Rarmmcrs, Curb Setters & htc. and there was some protest mads 
by the tradus, The question is still Tosh aly ALL 
communications ‘vill be found in Document No. 13. 


Corresponduncs with John T. Smith, Local Organiger of . 
the Ae®. Of Is in-Kaneas City, Ho. im owhich I mad: efforts to 
try and have a local of Pavers & Rammurs to be formod. TJ an 
lead to umderstand that a great dval ‘of the stone paving that 
is don: in Kansas City is done by. the men from St. Louis. All 
communications on the mattor will bo found in Document Ko. 14. 


2 © «@ 


_Bewark to see the City officials in regard to paying the 
rate’ of wagsos to th: mon employed by tho city who are not union 
mun, hoe promised to join the union if we get the increase. Had 
a cornforones vith tho City cfficials who promised to take the 
quvstion up. Action still pending. Correspondence on this 
question will be found in Document Bo. 15. 


CHARTER ISSUuD SINCE THi ADJOURMMISNT OF THD LAUT 


OORVUKTION AT PITTSBURG, PA.- 


Wood Block Pavers, Now York City. Local #21 
Pavers & Rammors, Lavwrenco, Mase m 42 
Asphalt Pavers & Eslpers, Pittsburg, Pa. . - Os, 
Pavers & Rammors, Philadelphia, Pa. ” ig 
Pavers & Ourbd sctters, Montr:al, Qucbec, ° ¥S 
Dominion of Canada. 
Asphalt Workers, Soranton, Pa. ahd 76 
Asphalt ‘Yorkors, sak ‘yJuland, O. if rail) 
Pavers & Curb Sattors, runton,s Be Js . i 79 
Paving Cutt is Kt, Airy, Ne Ge . 75 
District Gouncil, Pavors & Pammers & mto., 
Philadelphia, Pae 
Pavors & Rarmmors, Jamesto vm, N. Y. 


Initiation Fec of “10.90 and which chartur vas last 
local organigzor, deliskano, Jamostoun, eles Box 
to some complications ich arosc, thore vas a roque st rade 

For the roturn of thy -10.00 that jase loft on deposit ard in 
View of the fact of this application coming through the office 
OY the A.P.of Le. and feoling that it vas uselvoss to vaste any 
morw timo in trying to form this local, we returned the %10.00 
on thy roturn of the charter. All communications on the matter 
can be found in. Document No.. 16. 


Aftor this chartor was issued on thu paymont of part 


ar 


m ve Mg f 
fe de al SIO} ) Or CHARTER. 


Local #29 of St. Louis chartered as Pavers Helpers, Local 
#29 askod for an extension of charter to piace Ramcersmens 
Brick amd Wood Block Pavers and Pavers Helper The requast 
for thy extersion of chartor vas rorvarded on ks Payire Local 
#16 oF St. Louie who objected to any sxtonsion of ochartor to 
Govor Rammoramcn and Curb Setters. This qiestion vas taker up 
by our International “xvoutive Board at thei meoting and it 
Was decidod if there vas a sufficient number of rammcramen, they 
SHould Tormia local by thersolvos. Oving to thu objections by 


Local #1€ thurs vasa no uxtunsion of charter granted. While in 
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St. Lovie on my Pesurr. foo tue convention in Seattle, XI mat 
“he officers of Loga!..#299 shd #16 and advised them to have a 


oovfaronce: to sea if. tho. question could not be satisractorily 


‘ac juateds. Up rap GatoT have no official notioe’ of any action 


being tekeh.. egusit Prom Cleveland to .extend tho charter 


“wae cocci ved ena E requested then to ‘Apse:ry whet thoy want the 
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«ewer a me 


oe Loin $y. ,tox me 
(wae shorn ovine tc 


wig pie ges charter te gorer, , Heve not heard in reverd-to the 
ationm.slice. "ALT comm aund oa “Ons Cén De cede in Document No « 
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f % - * me f. ' ieee yl: 
et Es “1 SUSTRUDED toon. hae: re 
Ae 2 da i , rm. eS “5 he is Py * re MN at : hee 
GCG. sev Ly Cuno (So¢ sere “ox dani Franoisco,“Gai® was ‘suspended 
: BS, Laid oi bape Law for. norpayment ° of Per-Capita-Tax. 





did “ Pewerr “arid . Eem618 Wilmington," Olea Wad. ow. 
i: jcueperas isvnisn + CHS | law for ss hor ta of. 





be 5 ee /Berstep ibe re. ee ae ye fier 
by + ter: COMNBOLIDATIONS.' ~~ wite. 2 > nw? 
- sie *%. . 2%. 4, ei Ben ad ; ’ 4 ge se ¥ 
ae ‘ cs : € ite 3 2 


ror ite: DMeteiot Gouncil of Greater Kew Fork and : 
Bad ‘Local #41 of the Bronx with Local HST», Tt i 
= To-a great number of the men layed off in the : 

Department ‘of Sara. in. the Bronx, it was for the best interest. 


& ‘Reciies% f 


Oe Une ,ndusiry 6O° have “the one local of Pavers and Rammrers its 


the Borouga’ ofthe. Bronx ‘and with the consent of Local #41, 


“Lote l #57 agreed ic' take them in so*as to make one local. 
Gowretin’. cs stione’ wail” De, found in Documsnt No. 18. 


| Oa Mi Por ‘a3 - a ¢* y ? 
oC Sete.) COMPLAINTS. 
3 ©, ad ? ae ny | * 
a ed bee Gh $e . Sas ese 
Under dete of Fa ly 26th, AGL, ZT received fron the _brerioan 
voderstion of Laoor a’ copy of a comp 1 aint made by. John FP. Pritchard 


or Local #1:in regard, to. the action of our last convention claiming 
132 said comolaint some irregularities as appeared to him at our 


last convesmsicn.:* I was compelled to answer the same and to visit 
Atlantic City.wherse the Executive Council of the A.F.of L. was in 


‘sossion. The complaint was properly answered and the action of 
. our conyention approved. All communications and full complaint 


Ln Doownert, Hoe 19. 


so1y i4th, 1913, a complaint was made by the wunisipal 
Sirost. Pavers AM30G4et3 ion and an application to the A.?.of L. for 


- Federal Charter. The matter was reforred to ms as International 


Sec sretary and ‘I took the proper moans under the lew of the A.F.of L 
and our chartered rights to defend ourselves. The application for 


a alte Mian, denied. All communications and complaint in full in 


Document F « BOs 


Complaint from the A.F.of L. in regard.to the Central Labor 


Council of Seattle refusing to obsy the order of the A.F.of L. to 
suspend two (2) Independent Locals of Blectrical Workers ani 


—Poqtest ths support of cur: .6¢al in Seattle. .The law in this 


que. ation was followed’ out 4 hy our International Union. Ail 
Communications in Document ¥ fis 

“* “Complaint from the A.FP.of L. in ‘regara to the Ruffalo 
Central Labor Union refusing to obey the randates of the A.r.cf Le 
and the revoking of tho charter of the Buffalo Central Boiy ani 
the iesueing of a new charter to the trades that stuck with the 
A.F.of L. * Was requested to have our local in Buffalo affiliate 
with eg new Contral Rody. The law in this matter was followed 
out.-- All- communications in Document No. 22. 
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Complaint from the Secretary of our Local #23 in Rochester, 
N.Y. notifying us that there are laborers doing the Brick Paving 
in Rochester. I took the question up with the Central Body ix 
Roechester which agreed to give us all the support possible to 
have our men do this work and which Central Body recognizes our 
right todo the work. I also took the quéstion up with the 
International Union of Laborers, who informed me he would in- 
vestigate the complaint. He afterwards informed me these mon 
doing work had no affiliation with his union. <All communications 
in Document No. 23. - 


Complaint from our local of Paving Gutters in Lithonia, Ga. 
stating Venable Bros. of Stone Mountain, Ga. were sending son- 
union cut paving blocks into Cincinnati and Columbia, Cc. The 
question was referred to President Doherty. Oommunicatious in 
Document No. 24. 


GRIEVANCES. 


The Department of Water, Gas & Hlectricity had a number 
of Pavers & Rammers employed in the Borough of Kings and 
Manhattan and owing to a craze for economy which prevails with 
the reform adminstration of the City of New York, all the men 
working in this department were layed off and the Water 
Department turned the work over to the Department of Highways 
where these men found employment. We have had a dozen 
conferonces with the Water Commissioner and the Nayor of Now 
York @ity and in addition, considerable correspondence upon the 
question passed. It was impossible to get the officials of the 
Water Department to reinstate the men, claiming the highway men 
were the proper department to have this work done by. All 
communications in Document No. 25. 


In the City Government of the City of New York, some of 
our mon were layed off for the slightest infraction of the 
rules and other causes and in all the cases# brought to the 
attention to the International Union for their co-operatior, 
they were satisfactorily adjusted. There were many grievances 
filed in the office against the city holding the men pay up for 
five (5) or six (6) weeks after the men had earned it and which 
placed many of the men in a bad predicament. We took this 
matter up with the proper authorities and after much 
correspondences and personal interview it was in a measure 
straightened out. All oommunications in Document No. 26. 


. Loulsville, Ky. had a grievance against tho Railroad Co. 
and requested the International Union to send some officer of 
the International Union to Louisville to see what could be done 
in adjusting any grievance they may have and to help build up 
and streyigthon their local. This question was referrod to 
President Poherty who went to Louisville, Ky. to adjust the 
matter ~~ who will submit a report upon the same. All 
communications in Document No. 27-« 


In Hudson County, Jersey City, the Board of Streets aad 
Water Commission past the following resolution: remee 
Resolved, 

That on and after January lst, 1914, ths 
following ist of employees shall be @ravped from the city 
employment as not necessary doing away with the classification 
these men comes under. 
some of our men were layed off for three (2) months with the 
co-operation of the Board of Delegates and the Central Labor 
Union of Hudson County and myself tried to get the men bask anc 
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after a hard fight lasting for three (3) months, I succesded 
in having the men reinstated. All communications in Document 
Hoe 28. 


Providence, R.I. where the men were not receiving sufficLen 
pay and after they had their smoker which was referred to earlie? 
in the report, we took the question up with the City officials 
and received a raise of wages of 25¢ per day. This not being 
sufficient, we again took the question up and with the 
co-operation of the Central Body, we succeedsd in getting enothsp 
25¢ per day. All communications in Document Eo. 29. 


A grievance against the wood block, Contractors and 
Gorporations in the City of Few York doing Wood Block Paving 
and who was employing non-union men, the co-operation of the" 
office was asked. I visited each one of these contractors and 
corporations to see if the matter could be adjusted with no 
satisfactory results. Then communicated with ths contractors 
and éorporations asking if they would attend a conferonce and 
they alli replied in letter that they would. ‘Ye arranged for @ 
conference at the Victoria Hotel in New York and after 
engaging the room and waiting for a considerable length of 
time, they failed to put in an appearance. This question for 
recognition of the wood block pavers union in the City of New 
York is still pending and in view of the fact that the men 
engaged in laying the wood vlock in the City of Kew York 
outside of the International Union receives only the sum of 
$3.20 a day to our demand of “5.00 a day is a difficulty matte 
to bring about a settlement. All communications in Documeat 
Koe 30 : 


On the Queens Borough Bridge in the City of New York which 
roadway is paved with Wood Block and on which no practisal pawap 
is employed and on March 6th, 1913 the roadway was in such a 
condition from the expansion of the block which expandsd and Soe 
in the air for the height of 2 feet, 20 feet wide and 100 feat 
and over in length and which was dangerous to traffic and from 
the terrible condition of the roadway all traffic was suspomded 
on that portion of it. I had made complaints about the 
condition of this bridge and to try and get a practical paver 
employed. I took a photograph of the condition of the wridge 
on March 12th and had a conference with the Commissioner of 
Bridges and after explaining the situation and showing him the 
photographs, he asked me if I would not send him the 
photographs which I did. We constantly kept the question 
before the Commissioner and had a personal interview with the 
_ present Commisgioner and after writing the faots in the caseg 

I received the following letter: 


DEPARTUENT OF BRIDGES, 
City of New York 
ifuniocipal Building 
Manhattan, N. Y. 
F.J.H.-Kracke, 


Commissioner. 
March 28, 1914. 


The International Union Pavers, Rammermer and Flag-Leyers, 
Mr. Bdw. I. Hannah, Goneral Secretary, 
225 E. 59th Street, New York City. 
Gentlemen: — 


Referring to your iettor of March 27th, 1914, in 
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reforencs to the reconstruction of the Wood Block Paving on 
the Qusensboro Bridge, I desire to say that the help of your 
Organization, with a view of obtaining a sufficient 
appropriation so that this work can be done hy departmental 
labot, will be greatly appreciated. I will do all I can at 
the time of the preparation of the Budget for 1915 to have the 
Board of Hstimate and Apportionment view the reconstruction of 
ths paving on the Queensboro Bridge in the same light that I 
do. 


Yours truly, 
7.o.JHeKracke, 


Commissioner. 
All communications in Document Roe 31. 


STRIKES. 


In Scranton, Pae, Local #76, asphalt Workers, looked for 
an increase in wages and had to go out on a strike. After 
being out for sometime and most of their places filled vith 
non-union men, they requested the co-operation and support of 
the International Union. I wrote to jiatthew Comerford, 
International President of the Steam Engineers and Asphalt 
Roller men and asked his support in holping us to adjust this 
strike. He sent the following lotter addressed to Matthew 
cConville, Business Agent of Local #184: 


International Union of Steam & Operating Engineers. 


Brooklyn, N.¥e, April 10, 1913. 


Mr. Matthew iicConville, 
169 BE. S7th Ste, 
New York City. 


Dear Sir & Brothoer:- 


I am in receipt of a communication from 
Secréetary-Treasurer Hanna, of the Pavers organization 
requestion the assistance of our organization in unionizing 
men.of his craft in Soranton, Pa. 


As it is impossible for me to visit that city at 
this time, I requested that you visit Scranton at an early 
dafe as the representative of the General President, and give 
the pavers all the assistance you possibly can. 


With kindest regards, I remain, 
Fraternally yours, 
Matt. Comerford, 
Gen. Pres. 
McConville and I went to Scranton and found the work being 
carried on with non-union men. We had a conferences with a 
committees from the Scranton Central Labor Union and after 
talking the situation over arranged a conference with the 


Asphalt Employers. After being in conference about four (4) 
hours, wo got the men who went on strike and members of our 
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#10. 


local an agreement with the employer with an increase of 5! 
an hour all around and an agreement to run two (2) years. Ye 
had to take in a few of the non-union men which were 
satisfactory to the local. Agreemont in document Ho. 3%. 


In Providence, R.I. the Franklin Contracting Co. of Few 
York had a combination contract in Providencs to do a portion 
of a roadway with Granite and another portion with ‘jood Block 
pavement. The men in Providence wanted “5.00 per day for 8 
hours work to lay the Granite Pavement and the Franklin 
Contracting Company refused to employ them. They succeeded in 
getting an ex-nember of the Providence Local to take charge of 
the job with three (3) others inexperienced men whose wages 
were $2.50 and $3.00 per day. The Providence Local roquested 
the co-operation of the International Union and I went to 
Providence to ses what could be done in relation to the mattor. 
I had a talk with Mir. NcKenna who was running the job to see 
if we could settle the question in favor of the union. Hoe 
Claimed that he did not get a fair dsal from the local union 
in Providence and that they refused to recognize him or permit 
him to work. I took the matter up with the Superintendent in 
charges of the work and was unable to set any satisfactory 
results. I again took the matter up with iickenna and the men 
who hé had working there and informed him that if he came out 
on strike for the benefit and protection of this industry, 
that I would use all erforts to have Local #32 of Providence 
reinstate him and promised that we would not permit any men 
to go in and take his place if he cans out on strike. Wo had 
a talk with the men who worked with him and they had a talk 
with him and they agreed to strike. The men went out on a 
strike and was out for three (3) days when the company came 
to an agreement with me to pay the men the union rate of wages 
of $5.00 a day as demanded by the Providence Local and the 
job was satisfactorily adjusted to the satisfaction of the 
Providence Local. The question of admitting iickenna into the 
local is still pending and I respectfully request that your 
committeo look over the communications and documents in this 
case which is No. 33. 


The Mastic Asphalt Local Union 7/72 submitted a demand 
for an increase of wages and which was refused. ‘Je see the 
omployers who refused to grant the demand and after all efforts 
failing on our part to bring about a settlement, we called the 
men out on strike to enforce the demand. This brought about 
a conference with all the Mastic Asphalt Employers who called 
a meeting at the Builders Headquarters in New York and 
notified us to attend. We had a long conference vith them and 
we could not agree. A week later we had the employers call 
another conference and after corisiderable discussion and 
arguments on both sides, we came to an agreement to give the 
men 25¢ per day increase in wages all around to take effect 
the first of January 1915 and an agreement to run for two (2) 
years which provided that none but union men affiliated with 
the International Union be employed. All communications in 
Document Ho. 34. 


On Vernon Ave.s Long Island City a railroad job, the 
contractor advertised for paving cutters. We went to see the 
contractor when he advertised and could not do anything with 
him. We seen him again and ho finally consented to employ 
the union paving cutters. There was considerable trouble 
arose on this job, contractor claiming that he was paying tho 
men too much according to their price-list. He finally put 
the men to work by the day and that was not satisfactory as 
the contractor requested the men to do more work than their 
bill of prices, thereby lowering the condition of wages and 
the finai results were that the mon went out on strike and 
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asked the co-operation of the International Union. After the 
men being out on strike for a few days and after a fov 
conferences being held with the contractors, I finally adjusted 
the question according to the bill of prices of the paving 
cutters union and the job was finished under union conditions 
satisfactory to all. Communications in Document No. 35. 


District Council of New York and vicinity ordered a strike 
of the New York Railroad Pavers & Rammers to force union 
conditions for the Wood Block Pavers. fter being out a short 
time tho company granted the demand and employed union block 
pavers at union conditions. 


In Stone Mountain, Ga. the Paving Outters ordered a 
strike against the Venable Bros. who were employing men not 
affiliated with the Paving Cutters Local of Lithonia, Ga, 
There was a long constant contest for union conditions botieen 
the Venable Bros. and the unicn and fron time to tine many 
complaints were made to the International Union asking for 
their eo-operation and aid, I took the matter up with 
President Doherty who took the matter up with contractors buying 
stone from the Venable Bros. and after conferences were held 
and the matter squarely put up to the Venable Brose, the 
Venable Bros. got in touch with the Officers of the Lithonia, 
Ga. local of Paving Cutters and after they had many conferences 
with the Venable Bros., the matter was satisfactorily adjusted 
by the Venable Bros. signing an agreement of their bill of 
pricss and employing union men. Communications in Document 
Boe 36. 


I am morethan pleased to be able to state that after a 
four (4) year fight with the Asphalt Internst in Chicago and 
after a magnificent test in endurance and fidelity to the 
labor movement by the members of the Asphalt Local #25, Chicago, 
they succeeded in getting an agreement with the Asphalt 
Companies of Chicago, the recognition of their umion and union 
conditions and they have to-day a strong powerful organization 
of that industry. 


The Asphalt Workers Local Union #34 of Detroit, Mich. who 
are employed by the city and who was receiving straight time 
and owing to a civil service being put into effect, an ordsr 
vas issued only to give the men the time that they work for. 
The men refused to accept this and final action on the same 
as far as we officially know is still pending. Communications 
in Document Ho. 37. 


All the locals in Philadelphia, Pa. demanded an increase 
in Wazee of $4.50 per day for pavers working for contractors 
and $4.00 per day for pavers and “3.50 per day for remmersmen 
employed by the city. I was called to Philadelphia in regard 
to the men going on strike against the city and advised them 
that the only way they could get an increase in wages is in 
accordance with the regulation and the law govérning thse 
employment of the men by the city and the only power that the 
city had to grant this request vas to refer it to the council 
men and ask for ah appropriation to pay the men for this 
increase and this is the only vay it could be done is through 
legislation of that body. I wrote the following lstter to 
every select council men in Philadelphia, to the Mayor and 
the Contractors and action upon the matter is still pending. 


New York, April 16, 191¢, 
Dear Sir: 


We take the liberty of writing you in behalf of 
the Pavers & Rammers employed by the City of Philadelphia, Ps. 
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and to respectfully call your attention to the condition of 
wage paid these men as compared with other cities. In every 
part of the United States and Canada with the exception of 
Providence, R.I.; the city pays their Pavers & Rammers from 50; t 
$1.50 per day morethan the City of Philadelphia, Pa. The 
method employed in the laying of paving and ramming is the 

game all over the world with very little variation in the 
laying of the stone pavement and everyone who understands the 
trade of paving will admit it is a very hard and laborious 
trade with a severe strain upon the back stooped all day long, 
very tiresome on the legs with the weight of the body on them 
all day, dangerous to the eyes and men run the danger of having 
their eyesight injured and we have many men who have lost their 
eye in getting struck from the chips that fly from the stones 
wnen piling them for paving and from cutting them. It ie very 
hard and dangerous work on the hands and you can realize the 
danger these men meet every day from disease in the many plecos 
they are compelled to work. 


We Btate these few facts so as to ask your support 
as one of the Select Council men to lend your influence to 
have the City of Philadelphia, Paes pay to the pavers and 
rammers employed direct by the city a reasonable day's pay, 
the sum of *4.00 which they demand. This is only a slight 
increase over what they are receiving now. The Pavers and 
Rammers employed by the City of Philadelphia are good faithful 
city employees and men who performs a day's work every day 
they are employed and should be compensated for their labor 
so as to give them a living wage and owing to the wages paid 
by other cities to their pavers and rammors, we feel the City 
of Philadelphia in justice to their employees, should grant 
their demand for $4.00 per day. ‘Ye earnestly and sincerely 
ask your support. 


Assuring you of our sincere appreciation in behalf 
of the men employed by the city, we beg to remain 


Very truly yours, 


- dnvernational Pres. Gen. Secretary. 


Communications in Document Ko. 38. 


LEGISLATION. 


As.referred to in my report of the Qonvention of the 
State Workermen Federation, the resolution I introduced and 
which was indorsed, I found if we expected to get legislation, 
we would have to draft a bill amending the labor lav. I had a 
bill drafted and introduced in the assembly of the State of 
Rew York by the Hon. Mark Goldberg and which bill is as Pollows: 


STATE OF RBw YORK. 
Ho. 1176 Inte 1097 


IN ASSEMBLY, 


February 17, 1913- 
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Crap dewan ak 
Introduced by Wr. GOLDBERG-~ (by request.) -~ read once and 
referred to the Committees on Labor and Industries. 
AR ACT 
To amend the labor law, in relation to employment of pavors 
and rammermen in cities of the first class. 


The People of the State of Rew York, represented in Senate 
and Assembly, do enact as follows: 


j Section 1. Chapter thirty-six of the laws of nineteen 
hundred 
2 and nine, entitled "an act relating to labor, constituting chapter 
thirty-one of the consolidated laws," is hereby amended by adding 
thereto,after section twenty-a,a new section,to be section. twoenty~b, 
to read as follows: 
 20-b, Pavers and rammermen in cities of first class; employ- 


ment. Cities of the first class which employ or cause to be en- 


ployed pavers and remmermen in the construction or improvement 


oO a te 


of the streets, avenues, highivays, alleys and roadways therein, 


10 shall omploy such pavers and rammermen not less than two hun- 


=) 


dred and fifty days in each calendar year. It shall be the duty of ~ 


w 


the commissioner of highvays or other public officer, board, ds- 


CA 


partment or commission having jurisdiction over the said streets, 
avenues, highways, alleys and roadways to keep a list of the pavers, 
and rammermen working in said city and to see that the work is 
equally and properly distributed among them and that each obtain 
work at the occupation above mentioned not less than two hundred 


and fifty days in any calendar year. 


oS oO SS DD we 


2. This act shall take effect immediately. 


and after being read was referred to the Sommittee on. Labor 
and industry. We made the following argument in favor of the 
bills 

Now York, April 21, 1913. 


Hon. Senator Robert #. Wagner, 
Capital, Albany, BN. Y.. 


Dear Sirs 


In our recent interview and in addition to our 
conversation in regard to Assembly Bill #1176 which waa 
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introduced in the assembly by the Hon, Mark Goldberg and which 
bill passed the assembly and was sent to committee on Labor 
and Industry in the Senate of which the Hon. Anthony J. 
Griffin is chairman of and which bill was Scale out and is 
now on the calendar of the Senate. 


As you no doubt are aware, the great agitation going on 
for many years and is at present in trying to get legislation 
for good roads, streets and avenues and it is admitted by the 
best expert authority on road building that the cities of tho. 
first class in the State of New York are allowing its roadways, 
avenues and streets to become neglected by not doing the 
necessary repairs that is required to avoid danger and 
liability to the city and to maintain the streets, avenues and 
roadways in proper and safe condition and this can only be 
done by employing skill and compstent mechanics in road 
buildings such as pavers and rammers to keop the roadways, 
streets and avenues in proper repair. 


In many casos the fault and conditions of the roadways 
and our streets is the fault of those in charges of the 
department who does not ask thse required amount of money to 
be appropriated to keep sufficient men employed to do all the 
necessary repairs and the records of the department will show 
that in many cases where those in charge of the department of 
streets, avenues and roads did not employ the men even for 
the period of time they were allowed the appropriation to 
onploy the men for and thereby allowing the streets to become 
in some instances impassible and other streets and avenues in 
very dangerous condition while they had tho money to maintain 
the same in proper condition and what will substantiates the 
above is the fact that in the last seven years they vers 
removed from office, heads of department on charges made by 
Civic bodies in relation to the condition of streets and the 
same civic bodies were in a way responsible for the condition 
.of streets as they would protest against sufficient money heing 
appropriated to maintain our streets and then charge the heads 
of department with neglect. 


It is a well-known fact that the roadways, streets and 
avenues of our cities are an important part of our government 
and should be kept in proper condition for use of the public. 
As the corporation council of the various cities of our state 
can testify in view of the many actions instituted against the 
city for damages accrueing through the condition of the streets 
which eould be kept in proper condition and avoid all this 
litigation if the men were employed a sufficient number of day 
to repair the streets. Tho pavers and rammers are a body of 
men who give faithful employment to the city for tho 
compensation that they receive and in many of the cities under 
the civil service regulations, those men have to passa a 
competited examination which consists of an examination of 
their physical construction and then must demonstrate their 
ability to be able to perform the work of paving and ramning 
by working at the trade of paving and ramming and accurately 
paving a certain given space and ramming a certain given space 
within a limited time under the supervision of an examiner 
appointod by the civil service commissioner and in the 
Pailure of a wan not being able to perform the work, he is re- 
jected as unfit. When a man makes an application to become an 
employee of the city he is under the impression that the oity 
will so employ him if he is a per diem man for as many days as 
‘is possible for him to work and hence they accept the 
appointment but find out to their disappointment that the 
city only employs thom at their own discretion and for no set - 
or givon time and in many cases whore the men are omployed as 
por diem men, they are started to work in the morning and in 
nany instances worked until half—past-hine ws knooked off 
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and only allowed an hour and a half for their time. Unless 
suspended from the department or given an official notice of 
their services not being required, they must report every 
morning for work and hang around until they ars put to work 

and in the event of them not starting to work for a few hours 

or a day, they receive no compensation for the time lost. You 
will realize that these men are heavily handicapped as they are 
in a position that they camnot look for more steadily employment 
beacause of the fact that the city requires then to report for 
work every day and thus leaves them anticipating that they will 
bo engaged to work and in view of their employment by the city 
no contractor will engage them when they are idle as the 
contractor feels that as soon as the work will start up with 

the city that the men will leave them and go to work with the 
city. There is every good reason why this bill should be passed 
as it will bring to the city competent and skill men in their 
respective calling by employing them under a condition which it 
is possible for a man to exist and to have the work porformed 
in a practical and workman-like mannor. 


This bill has boon indorsed by organized labor of tho 
State of Now York and by New York State Federation of Labor. 
The above named International Union and organized labor asking 
justice to the pavers and rammers employed by the cities and 
for the protection of our streets, avenues and roads so 
necessary repairs can be mado. 


Senator, after I explained the purpose of this bill to you 
_ when I was in Albany, you promised ne you would uso your 
influence to have the same passed. There is a considerable lot 
of pavers and rammers and good democrats in your Senatorial 
District and also our International Office is located in your 
district and I can assure you we will sincerély appreciate your 
efforts in passing this bill. 


Very truly yours, 


Gen, Sect'y. 


After many visits to Albany, I succeeded in having the 
bill reported out of committee and passed the assombly and 
after it passed the assembly, the public press of the cities of 
the first-class, Rochester, Buffalo and New York, commenced to 
attack the bill and made many statements in relation to the 
purpose of the measure, (Che Municipal Research Comnittse 
opposed it. After the bill passed the assembly it went to the 
Committee on.labor and industry of the senate. The District 
Council of Greater New York gave us valuable support in trying 
to get this bill enacted into law. They spared no efforts or 
expense in co-operating with the International Union to haves 
this bill favorably acted upon, also did the individual locals 
that are affiliated with the District Council and throughout 
the state. We had many intervisws with the Chairman of the 
Committee of Labor and Industry of the Senate and we at last 
succesded in getting it reported favorable to the senate and 
placed on the calendar for passage. While this bill was on 
the calendar for passage, the fight took place between the 
Political Parties and Governor Sulzer and before the senate 
could reach the calendar, they adjourned and by their act 
killed the bill. ‘We used every effort before tlie adjournment 
_to have them call the bill up s0 as to have it passed, but 
- owing to the bitterness of tho political fight, we were unable 
to succeed. There was much legislation which ws co-operated 
with the labor movement in having passed and effort was made to 
ariend the eight (8) hour law which was successfully resisted. 


I appeared before the joint ocommittes of the judiciary 
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of the senate and assembly and spoke in favor of the workermen 
compensation act and after a hard fight of the labor movement 
_against those opposed such as the Manufacturers Association, 
the Insurance Company and other industries, tho labor movement 
succeeded in getting the bill passed and the govornor to sign 
it and we now have a workermen compensation act on the statue 
book as law in the State of New York. 


We supported the Hoey Vacation bill and which was enacted 
into law and it was found after being enacted that it was not 
much benefit to the workers as it gave to the heads of the 
various departments of the state, discretionary power of giving 
the vacation or not to give it. Wo have co-operated with the 
American Federation of Labor in appealing to the congressmen 
and the United States Senator to act favorably upon the bill, 
taking the labor unions out of provisions of the Sherman 
Anti-Trust Law. 

An Act to amend the Greater New York charter, in relation to 
the compensation of inspectors of public improvements. 

An Act to amend the Greater New York charter, in relation to 
compensation for city erployees during absence from 
duty occasioned by injuries reesived in the performance 


of duty. ; 
an Act to amend tho Grsoater Kev York charter, in relation to 
. subordinates and employces of departments, boards, bodics 


or offices of the city of Now York. 
and supported many other bills for the interest of labor. 
Comminications to be found in Documont Ho. 39. 


Theres was introduced in tho legislator an act giving 
home rulé in the cities of the first-class of the State of Rew 
York which gave the cities the power to legislate for the 
interest and welfare of the cities. This bill was a good bill 
and I lent my aid in co-operating with the labor movement in 
having it passed. It was enacted into lay and placed upon the 
statue books. I got an ordinance draw in legal form for not 
less than 250 days employment for Pavers & Ranmmoers and had it 
introduced in the Board of Aldernen which is as follows: 


No. 4083. 


Pavers and Rammsers employed in the Borough of Brooklyn, 
Borough of Richmond, Borough of Queens, Borough of The Bronx, 
Borough of wHanhattan, by The City of Kew York, in the 
“onstruction or improvement of the streets, avenues and 
highways, shall employ such Pavers and Rammers in thse above 
mentioned boroughs not less than 250 days in seach calendar 
year. It shall be the duty of the Commissioners of Highvays - 
or other public officers, Board, Department or Cormission 
having jurisdiction over tho said streets, avenues, highways 
and roadway, to keep a list of the Pavers and Rarmera working 
in said City of New York and to see that the work is equally 
and properly distributed amongst them, and that each obtain 
work at the occupation above mentioned not less than 250 days 
in any calondar year. 

This act to go in offoect January 1, 1914. 

Which was referred to the Committees on Lav and 
Legislation. 


also another ordinances introduced in the Board of Aldornen 
for per annun salary of forenen which is as follows: 


"AN ORDIRANCE in relation to the employment of Forenen 
and Assistant Foromen in the several Departments of Highways 
in thse City of Hew York. 

s 
Be it Ordained by the Board of Aldormen of The City of 
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New York, as follows: ; 

Section 1. On and aftor January 1, 1914, all Foremen, 
with the tisle of Foremen or Assistant Foremen, in the employ 
of the several Departments of Highways of The City of Fow York 
shall be employed on a per amnum basis. Those with the title 
of Foremen shall be compensated at a rate not less than 1,00 
per annum, and those with the title of Assistant Foremen shall 
be compensated at a rate not less than “1,050 per annun, and 
in each instance to be paid monthly. 

Sec. 2. The Board of Estimate and Apportionment is hsreby 
authorized to mgke such apportionment of moneys to the respective 
Departments of Highways as may be necessary to carry the 
provisions of this ordinance into effect. 

Sec. 3. This ordinance shall take effect immediately. 

Which was referred to the Committee on Laws and Legislation. 
We spent many days trying to get a hearing upon thes9s bills and 
finally succeeded in doing so. A committes from the District 
Council and myself appeared in favor of both bills and we were 
informed by the leader of the Democratic Party in the Board of 
Aldermen, the Corporation Counsel declared if the 250 day bill 
passed the Board of Aldermen that it would be unconstitutional 
as it was class legislation. The hearing closed and the 
committee failed to make a report on oither bills. 
Communications to be found in Document No. 40. 


I appeared before the Board of Estimate and Apportionment 
of the City of Rew York which is the legislative body which 
makes the appropriation for all departments, in regard to more 
steady omploynent for the Pavers & Rammers employed by the 
city. We appeared before the budget committee when they were 
making up the appropriation for various departments for labor, 
in regard to having thém recommend an appropriation of 
sufficient meney to allow more steady employment for our men 
in which we gained some slight results. Before the Board of 
Estimate and Apportionment in regard to putting the foremen 
on per amnum salary. This question is now pending action 
before the standardization cormittee ef the Beard of Estinate 
and Appertionment. I appeared with a committee from the 
Central Foderated Union before the committee of the Board of 
Estimats and Apportionment in favor of the Rapid Transit 
Subway and with a committee to havo the prevailing rate of 
wages be paid to all mechanics and laborers employed by the 
city. I visited all the Boreugh Heads of the various 
departments, in regard to a vacation for per diem snployees. 
In some instances the Borough Presidents gave the men a few 
-days more than others, We had one Borough President named 
Miller ef the Bronx who was so narrow-minded that he couldn't 
see why the per dicm employees wanted a vacation and who 
refused to grant any. He Bas since been retired as Borough 
Prosident. I appeared by request of the District Council of 
Hew York before a committee of the Board of Aldermen on ths 
two (2) weeks vacation bill for all per diem employees. There 
were sone objections to the bills by two (2) Borough Presidsnita_ 
and after the hearing closed the bill was amended to meet 
these objections. This bill was reported favorable to the 
Board of Aldermen as amended by the committee and which bill 
is as follows: 


AN ORDINANCE anending Vacation Ordinance. 
Be it ordained by the Board of Aldermen of The City of 
New York, as follows; : 

Section 1. The executive heads ef the various departments 
and bureaus thereof of The City of New York, inoluding the 
Department of Education, shall grant to every employee of 
The City of New York for whom provision is hada for continuous 
or yoarly sorvices, a vacation-of not less than two calendar 
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weeks in pach yeer. 

Section 8. Such vacation, except as provided by Séction 3 
hereof, may be extended for such period of time as the duties, 
length of service and other qualifications of any employee may 
warrant. 

Section 3. Vacations shall be granted to temporary or part 
time employees equal to one day for each thirty days and the 
major fraction thereof for which allowance for them may be or 
may have been made; but the provisions of section 2 hersof shall 
not apply to such temporary or part time employess. 

Section 4. Such vacations, as provided by sections 1, 2 
and 3 hereof, shall be granted at the disoretion of the 
oxecutive heads of the various departmonts and bureaus thereof. 

Section 5. For all such vacations and for all additional 
tine granted, as provided in section 2 hereof, the same 
compensation shall be allowed as if the recipient were actually 
employed, : | 

Section 6. This ordinance shall take effect irmediately. 

I appeared before the Borough Prosident of the Bronx, Queens, 
Brooklyn, Rishnond and Manhattan in regard to reclipping the 
old granite blocks. I showed by argument the old granite 
block could b6 made equal to a new block and by the use of the 
sane to cut the cost of granite block one-third. I was very 
successful in this and every Borough President adopted this, 
method as far as they thought practical. In Manhattan, the 
Borough President referred mo to his Consulting Engineer and 
he allowed mo to make a demonstration under the supervision 
of his Engineers. The Paving Cutters Local furnished throes 
(3) men and the Department furnish the paver and we made a 
sample under the supervision of the city officials and which 
convinced them, our contention was just and proper and re- 
cormended in his report to the Borough President adoption of 
this method and which since has been put in operation by letting 
coritracts for this class of work. I slso took this question 
up with Philadelphia, Roewark, Jersey City, Baltinors, Buffalo, 
Cincinnati, St. Louis and San Francisco and I made the 
following argunent in favor of its adoption. 


Briefly is as follows. 


I call the attontion of the city that they have in the 
streets some good granite paving quarrics and a better and 
more scasonable granite and that which comes fresh from the 
quarry which now makes the roadway in many of the streets in 
the city and are suitable to be made into a first class-A Granite 
paving block by having them reclipped and dressed to-wit. 
Granite Blocks can be redressed equal to a new granite block 
and cut down to a size But less than 6" and not more than 10" 
in length, 4" in width end a uniform dopth of 5" and cleanly 
dressed so as not to have morethan a 3/8 joint when layed. The 
cost of reclipping and vnedressing these blocks to be as the 
above specification would be 625.00 per 1,000 if. and as it 
would take about 1,50000f these specified blocks to cover the 
sane area of about 45 square yards as the 1,000 of the present 
block now in use covers, therefore the cost would be “37.50 
to cover the same area of 45 square yards or about 84¢ per 
square yard thus saving the cost between the new or reclipped 
block which will*be fully 1/3 saving to the city. Communications 
to be found in Document No. 41. 


PROTEST. 


I appeared before the Essex Trade Council of Newark, N.Jd. 
in regard to the paving-of Broad Str., Newark, N.J. with Wood 
Block and they appointed a comnittes of three (2) to co-operate. 
with m6. We visited the Mayor who was against the laying of 
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Wood Block on Broad Str. and he vetoed a resolution of the 
Board and which veto will bs found in Document No. 42. 


The board after receiving the veto of the Mayor passed a 
resolution over his head and which he was forced to sign and 
the work was let to the Newark Paving Company. This was ons of 
the nost flagrant pieces of imposition ever pérpetrated upon 
the publiv as the granite block in Broad Str. could be rediessed 
and made into a class-A block which would have saved the city a 
considerable amount of monoey and would have mado an ideal 
pavonent. In the records of many experts who the Mayor 
appointed to investigate and report the advisability of laying 
wood block on Broad Str, [Everyone of then submitted its 
report in writing expressing the opinion that when the traffic 
gets more heavier on Broad Str., that the Wood Block would 
have to be taken up and stone pavement substituted which report 
can be found in Document No. 43. I sent the following letter 
on the question to every council man and the Mayor in the 
City of Newark: 


Nev York, Beb. 18, 1914. 


Hon. Jacob Haussling, 
Mayor of the City of Rowark, 
City Hall, KRowark, NR. Jd. 


Dear Sirs 


I am informed the City of Newark is going to pave 
Broad Str. with Wood Block and as we are very much interested 
in street paving, I take the liberty of writing you in regard 
to the paving of Broad Str. I call to your attention the 6ity 
of Newark has in Broad Str. a good granite paving quarry and a 
bettor and more seasoned granite quarry than there is to bs 
found. The old granite block which now makes the roadvay in 
Broad Str., are in a position to be made a first-class .A. 
granite paving block by having them reclipped and dresscod to-wit: 


Granite Blocks on Broad Str. can be redressed equal 
to a new granite block and cut down to a size of not less than 
6" and not more than 10" in length, 4" in width and a vniform 
depth of 5" and to be cloanly dressed so aa not to have mors- 
than a 3/8" joint when layed. The cost ef clipping and 
redressing these blocks to be as the above specification would 
be 325.00 i per 1,000 and as it would take about 1,500 of theses 
specified blocks to cover the same area of about 45 sq. yds. 
as 1,000 of the present block now in use in Broad Str. covers, 
therefore, the cost would then be $37.50 to cover the same area 
of 45 sq. yds. or about 84¢ per sq. yd. and basing wood block 
at ©°2.50 per sq. yd. layed, the city would save by redressing 
these granite blocks about 31.40 a sq. yd. against wood block 
and by redressing these old blocks instead of putting in new 
improved granite blucks in Broad Str., the city would save 
#1400 a sqe yd. and as the present granite block averages about 
7" in depth, the city can save on the excavation and the 
renoval of sub—-grade as the redressed block would be only 5" 
in depth. This granite bleck pavement can be made a noisoless 
pavement, if they are properly clipped and dressed with -no 
bunches on side or top laid on a good concrete foundation for 
baso, on a sand cushion of 1 inch. In forming a roadbed upon 
which to place a pavement of this kind, tho carth should be 
woll tanpod or rollod so as to make a firm base for the conorcte 
as the foundation is the secret of good pavenents and tho great 
carolessness on the part of soms, who has chargo of paving 
contracts, is the manner in which they allow the earth to be 
thrown in around water gates, man—holes, electrical man-holes 
and etc. with tho lack of proper tamping so aa to maks tho 
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earth solid and compact. You will notice on many of the 
streets recently paved, depressions in the paving around these 
covers whore they have not been properly tamed. Cement 

grout or tar properly heated should be put in the joints 

of the paving and which joints of the paving should not 

be morethan 3/8" in space. The grouting and tarring will 
leave a porfoctly water-proof pavement. It willtalso be a 
noiscless and smooth pavenent and not a slippery ene and a 
paving satisfactory to sveryone and a great saving of money 

to the oity. 


Hon, Mayor, at any time convenient to you or your 
representative, I vould like to take up an intersection or 
any part of a section of Broad Str. and reclip the block to 
show you by a practical denonstration just what it means and 
pavo the same or I will take a fow paving cutters to any of 
the corporation yards and show how the old granite block can 
be made into a good substantial new specified block. If your 
department has no way of paying for this demonstration, we will 
gladly pay the cost of labor out of our funds. The above cost 
of reclipping block is based upon making a first-class pavement, 


I would be pleased to call on you in reforence to this 
nattur or before any person that you nay select in advocating 
the adoption of this méthod of paving Broad Str. as I feel 
confident from my experiencs that it wlll give the necessary 
satisfaction Gndnvill meet the approval of all interested in 
good highways and roadways. If I have taken any liborty of 
writing to you in rogard to the above, I ask to be pardoned. 


Hoping to hoar from you, I remain 


Very truly yours, 


BS&AU 
12646 


In Pittsburg, Pa., the local sent me a clipping of the 
action of the city officials to pave with 
Wood Block, I wrote tho following letter to the Commissioner 
and also to the Mayor and one to the Pittsburg Press and sent 
@ copy of the letter to the local. 


Row York, May 9, 1914. 


‘Director Swan, 
City Hall, 
Pittsburg, Pa. 


Dear Sir: 


Seeing a notice in the Pittsburg, Pa. press that 
you contanplate paving Cliver Ave, with TYood. Block, I write 
you as I believe you aro interssted in the practical develop- 
nent of tho City ef Pittsburg and to protect the tax-payers 
from any ‘imposition tc call your attention to the great vaste 
of public money it is in paving Olivor Avs. with Wood Block 
which are easily cut and split, the fiber boing so short as 
to have little vertical strength, failures also occur in the 
Wood Block Paving by reasons of expansion, it quickly veara 
out, blows up in the air from wator expansion and frost, cannot 
be kept or repaired in good order, 


Wood Block after about three (3) yours, wears in the 
holes which makes it a very noisy and unsanitary pavoment and 
it is not a suitablo pavement where there is heavy traffic. 
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; In support of these statements, I respectfully call your 
attontion to the condition of Warren Str., New York City, which 
was paved with Wood Block from West Str. to Church Str. and 
owing to the poor wearing quality and the many defects of Wood 
Block Pavenent, was ordered taken up and paved with Granite 

and under date of March Ist, 1914, the contractor has started 
to work and is now taking all the Wood Block to the dump. 


hs Southern Boulevard in the Borough of the Bronx, City 
of New York is another good example of the waste of the public 
funds in using Wood Block as a paving as it must be constantly 
kept in repairs and after every winter, must be barricaded |. 
against traffic, so as to do the necessary repairs which makes 
this a very expensive pavement. 


I call your attention to the condition of the wood block 
pavenent in Broadway, between Fifty-ninth and Seventy-ninth Stps., 
was the cause ef general complaint yesterday by hotel managers 
and storekesepers. Ths warm: weather and the bright sunshine 
brought the creosote o11 with which the wood blocks were treated 
bubbling to the surfacs, forming a sticky coating. Some of the 
. hotol nen said that their patrons were co:plaining. They had 
told their trcubles to the city officials before, they said, 
and felt that little had been done in answer to their complaints. 


During the hot weather early in May, said one of the hotel 
nen, portions of the roadway had bson covered with sand, which 
absorbed the sticky coating. Yosterday but one section was 
treated with the sand--a stretch from Sixty-sixth strest to a 
joint just north of Sixty-seventh Street. In other sections 
where the sun shone brightly on the pavement the surface was 
very soft. A dozen people stopped to kick the tarry substanc? 
from their shoes after crossing the street or walking from the 
subway station at seventy-second street. 


Sand had been placed on the street when the first complaints 
were nade in May, it was said, and if conditions justified it, it 
would be sprinkled on the street again. 


4 There is no use for us to talk about it, for you can sso 
for yourself? what the conditions are. Just walk across the 
street and you will find your shoés all covered with the stuff. 
People bring it into the hotels on their shoss, and it ruins 
the rugs and carpets. It certainly docs seem that the city 
ought to be more generous with the sand. The condition now is 
a shame. 


, The war weather, it was explained, caused the blocks to 
swell, and this resuitod in the oil being pushed to the surfa 


I also ¢all your attention to the Wanhsattan Bridge about 
two (2) years ago the roadway which is paved with Wood Blcok 
took fire and done considerable damage to the girders of the 
bridgs through its tromendous heat before the firemen got 
control of it. The records of this fire can be had at Fire 
Headquarters, East 67th Stre, New York City. You will aiso 
find enclosed a clipping from the Newark Evening Newe in 
relation to the plank road, Jersey City which only has been 
recently completed and a cut showing the great danage done by 
its expansion. 


The Queens Borough Bridge in the City of New York which 
has a length of two (2) miles and a quarter and a roadway of 
80 feet is paved with wood block. It has cost the city on an 
average of about $20.00 a day to keep this roadway sanded so 
as to save the horses from injuring thensolves by slipping and. 
falling. Every winter and aftsr every stern, the wood block a 
expands to such an extent that a portion of the roadway of the 
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bridge ioe shut to traffic and it has cost tho city in a girs 
to the sanding $1.50 a yard to repair it and there is a ga 

of men eonatantly employed in repairing the roadway so as dh 
leave it open to traffic. There was a couple of men killed 
by being thrown off their trucks from the ruts and holes. Tf 
have two (2) or three (3) cuts that was teken of this bvides 
and the condition of the »lock and if you are interested in 
this agpunent against wood block, I would be pleased to mail 
them to you so you ¢an sec for yourself. There is no euthority 
which we have records of or any expert who will favor wood block 
payment for heavy traffic bocause of its many defects and its 
poor wearing quality. 


If you desire to investigate the matter which I refer to, 
I would be pleased to show anyone who you designate the 
condition 58 the wood block throughout the City of Now York and 
the immediate vicinitics and we are in a pesition to show where 
the defectiveness of the wood block is, as in many instances 
when investigators goes to look after conditions, they are 
only shown that which appears favorable. If I have taken any 
liberties in calling these facts to your attention, I ask to 
be excused. 


Hoping you will givs this. your earnest consideration, 
Vory truly yours, 


BB&AU Sooye 
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Our reason for protesting against Wood Block is because it 

is not a standard pavement and through the system ef pluggora, 
the wood block interest has gone from city to city to have 

wood block adopted thereby deing away with the standard pavement. 
of the world as experts have reported stone pavement. Most of 
these firms doing wood block pavement employs unskilled labor 

at choap wages to do the work. Corrmmications in Document No.4. 


CIVIL SERVICE. 


I have baken the questien of employing unskilled labor 
doing the work ef eur trades in violation of the civil servico, 
rules and laws and in some instance being successful. I sent 
the following etter to the civil service commissioner in 
Philadelphia, Providence, Buffalo, St. Louis, Baltimore, 
Concinnati and San Francisco to have them adopt a practical 
tost to the employment of pavers & rarmers and curb setters 
and etc. in the city department and which sone of the citics 
have adopted. In many of these places all the qualifications 
that is necessary is to have a good strong political backing. 


Dear Sir: 


I take the Jiberty of writing to you as had of the 
Department in regard to the Pavers and Rarmers employed in the 
City Departments. 


The system of sglecting the men dees not bring to the 
Department the class of mechanics skilled in their trade and 
as the case exists to-day, men are appointed who do not 
understand the requirements necessary to be a competent and 
skilled workmen and are unable to do the work required of then. 
In view of these facts and as we believo you aro desirous of 
having in the Department, men who are skilled and practical 
in the trado of paving and ramming & etc., we Standen 
suggest for your consideration and action the following 
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Yhhen an application is made for the positfon of pavers or 
rarmers & etc., the said applicant, beforo being anpointod should 
be taken to the Corporation Yard and in a space of, say, 15 or 
20 feet in width and, 10 or 15 feet in length, on a sand bed, be c 
compelled to pave and ram in a practical and workmanlike manner 
and show his fitness to fill the said position to which he 
applies for and under the supervision of someone who is or has 
a practical knowledge of paving and ranming, who shall jucge 
whether the applicant is qualified and competent to do the 
work required of hin. 


By this method you will bring to the employ of tho City, 
min who aro skilled and competent to do the work requizrsd of 
then by giving them this practical test of their fitness. 
Communications in Document Noe 45.6 


APPEALS. 


We have had nany appeals for help to aid our fellow 
workmen from the American Federation of Labor and the one cent 
assessnent for the United Eatters, Gompers, Mitchell and 
Morrison Contempt case. Communications in Documnnt No. 4¢. 


DECISIONS MADE. 


Decisions made on the law of our International Union in 
regard to travelling cards. Decisions involving the trade 
labor unions and the organized labor under the Sherman Anti- 
Trust Act. Decision of the Attorney General of the Stats of 
Row York on the prevailing rate of wage law. The decision of 
the Post-liaster General, definding the eight (8) hour lav as 
applies to the working force of the post-office departnent. 
Decision of the International Executive Board on the 
complaint and charges made by Local #62 against Local #50. 
After all the ovidence and testimony were takon the board 
unaninously agreed that Local #50 shall confine themselves 
to the work of regulating and grading until such times as they 
prove to the satisfaction of thse Intornational Officers thay 
they are receiving the prevailing rate of wages. Oommunications 
in doocunent No. 47. 


Wo have in Decument No. 48, clippings fron ths public 
press of the country showing the force of the argunent that 
has becn made to safe-guard cur interest. 


I co-operated with the State Workermen Federation of 
Labor of the State of Kew Jersey in having placed upon tha 
statue books of the State of Jerssy, an eight (S) hour law 
and it is the "in of the labor movement to establish a 
universal sight (8) hour work day. 


Gight Hour History ahd philcsophy agree that the movement, 
Work-Day for less hours of toil has been strictly Soba 
the lines of industrial progress, and so far j 


from boing an aggressive war upon social intorssts, as claimed 
by the oxpléiting and profit-living class; it is the truest 
exponent of the demands of modern industrialism for a broader 
and a higher and nobler civilization. Wien wo reloase the 
poor drudge from long hours of scantily requited toil and give 
hin daily hours of relaxation and leisure with an arny of 
additional toilers, that wo at once raise him in tho social 
status of society. 


It therefore becones the duty of the International Union 
to continue our agitation for a universal cight—hour workday. 
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I think I have said enough to indicate my belief at 
least in the ethical character of the modern labor movement. 
XI do not claim that it has never made mistakes or that its 
members have never beon guilty of wrong-doing. JT maintsin, 
however, that its general tendency is along the line of 
real and substantial uplift, and that real progress is 
being made in that direction bscause of the existence of 
the modern trade union. We are sure that the brotherhood 
of man is being promoted by the work the unions are 
performing, end that sometine, when the history of our day 
is written, trade unions will be recognized as ethical 
forces promoting the science of human duty. 


In concluding this report, I desire to express 
Conclusinn, my sincere appreciation of the work of my 

associates on the Executive Board, also to the 
officers and the rank and file of the union for their 


co-operation in carrying forward the work of safo~guarding 
and protecting our industry. 


‘ 


Rospectfully submitted, 





BS&AU 
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